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Within The Ainbassadors (1903) and The Wings of the
Dove (1902) exists a world created by Henry James himself.
His world represented his own life experiences in travel to
places such as London, Paris, and Florence. In his writing
James combined the American and European lifestyles that he
knew about, and thus gradually evolved the Jamesian society.
Specifically# in these novels as well as others, James wrote
about the wealthy classes of America, England, and France of
his day. Moreover, he felt that these particular people had
the leisure and cultivation to experience the conflicts of
feelings and moral attitudes that constitute the drama of his
novels.
Not only did James present the current American and
European societies in his novels, but also he contrasted the
1
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tv/o societies. This was done by presenting the social man¬
ners and moral standards of each particular society through
characterization and by placing one particular society
against the background of the other society. In The Ambas¬
sadors we find that two societies are presented— that of
Woollett, Massachusetts and that of Paris just as, in The
Wings of the Dove, we also find two societies contrasted,
that of America and that of England. Major characters in
each particular novel represented each particular society.
It is important to note that both the environment
from which they came and that of which they became a part had
a great effect on the moral and mental growth of the four
major characters in these two late novels. The four major
characters who experienced some kind of growth in The Ambas¬
sadors are Lewis Lambert Strether, Mrs. Newsome, Chad Newsome
and Madame Marie de Vionnet, while in The Wings of the Dove
the four major characters who experience some kind of growth
are Kate Croy, Merton Densher, Mrs. Maud Lowder and Milly
Theale. James's portrayal of these characters expressed his
own moral attitudes; therefore, it was not necessary for him
to pass judgment on them himself. Moreover, he believed that
all of his characters as well as all human beings had an in¬
nate capacity to make moral decisions, whether right or wrong.
INTRODUCTION
Henry James is an author who is difficult for English
readers because he is an American, and who is difficult for
Americans because he is a European.^ By taking advantage of
his childhood and adult travel experiences to places such as
London, Paris, and Florence, Henry James developed into a new
kind of American writer. James made several trips back to
the United States, but he eventually settled in Europe—
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France until 1876, and then England, where he lived for the
rest of his life. First he lived in London, but then in
1898, in order to escape the distractions of London artistic
and social life, he settled at Rye, in Sussex, in an
eighteenth-century house. Lamb House, as the place was
3
called, was James's perfect residence. The years that he
^Dorothea Krook, The Ordeal of Consciousness in Henry
James (London: Cambridge University Press, 1962), p. 1.
2 ^
Frederick W. Dupee, Henry James (New York: William




spent at Lairib House were his most productive years as a
writer. During this time The Ambassadors, The Wings of the
Dove and The Golden Bowl, as well as many lesser works, were
written in rapid succession. He combined his experiences as
an American with his experiences as a European, and he came
up with a unique kind of writing, one which described Ameri¬
can life, yet also analyzed European life.
James concentrated all of his creative ability and
experiences on the writing of novels. If he did not write
the great American novel, he did write a number of novels
that rank with the greatest—The Ambassadors, The Portrait of
a Lady, The Golden Bowl, The Wings of the Dove and perhaps
The Princess Casamassima, or even the early Roderick Hudson.
In addition to the early novels, many of his novellas and
tales are recognized now as being among the best within those
genres in American literature. There are also his critical
writings—both theoretic and practical—on the art of fiction.
Finally, James has exerted an important influence on the
development of modern fiction: his experiments in narrative
technique, especially in the use of point of view (which
reached its apogee in The Ambassadors), have contributed
much to the development of stream of consciousness and
internal monologue as principal techniques of the modern
3
novel. Conrad, Ford, Woolf, Richardson, Joyce and Faulkner
4
are all to some degree in his debt.
Another point to bear in mind is the fact that James
is one of the few American writers whose career shows steady
growth in the depth of his concerns and the enlargement of
his themes. Three main periods are recognizable: (1) the
apprentice years, from 1870 to 1882, when he explored the
possibilities of the transatlantic contrast of manners in
terms of American "innocence" and European "experience";
(2) the middle years, extending to about 1895, when he wrote
three long social novels, a sequence of tales of artists and
stories on the theme of "missed experience," travel books,
literary criticism and portraiture; and (3) his final,
"complex" phase, ^en he returned to the international theme
with a deeper penetration into its moral and psychological
implications, and when he wrote tales of the supernatural
life "The Turn of the Screw" or psychological ghost stories such
5
as "The Jolly Corner." James's literairy models throughout
his growth included Hawthorne, George Eliot, Balzac, Turgenev
4
Lyall H. Powers, ed., Henry James's Major Novels;
Essays in Criticism (Lansing, Michigan; Michigan State Uni¬
versity Press, 1973), pp. xiv-xv.
5
Norman Foerster, ed.. Introduction to American Poetry
and Prose (New York; Houghton Middlin Company, 1971), p. 680.
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and Flaubert. Inevitably, he became fascinated by the
"darker" themes and characters of Hawthorne, and he imitated
his very subjects and tone. He felt that Hawthorne's
writings gave him confidence in his experience and confidence
in his imagination. In 1879, moreover, he wrote a small book
commemorating Hawthorne for the English Men of Letters
Series.
This thesis will focus on two novels. The Ambassadors
(1903) and The Wings of the Dove (1902), which were written
during the final phase of James's growth. Specifically, it
will show the mental and moral growth of the four major
characters found in each novel. In order to understand the
characters and their situations, it is necessary to know
something about the society in which they live. Therefore,
Chapter One will attempt to give a picture of the society
which James writes about in his works. Here I will point out
the moral and social standards portrayed in the works.
Chapter Two will treat the four major characters in The
Ambassadors. Chapter Three will then treat the four major
characters in The Wings of the Dove. Although The Ambassadors
was not published until 1903, James completed it in 1901.
6 ^
Dupee, Henry James, pp. 56-57.
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This is the reason that my particular order of discussion
has been chosen for this thesis. Both Chapters, Two and
Three, will relate how their four major characters fit into
the society. They will emphasize the characters' positive
and negative growth, both mental and moral, and their varying
ability to survive. Chapter Four treats James as a moralist.
In this chapter the moral standards and ethical practices
found in each novel, as well as how James reveals his own
attitudes toward them through characterization, will be dis¬
cussed. Finally, the Conclusion attanpts to summarize the
major points of this thesis.
CHAPTER I
THE JAMESIAN SOCIETY
Society played an important role in the novels of
Henry James. He chose his particular society because it was
one which he knew a great deal about from his own life-
experiences . His life consisted of a combination of American
and European lifestyles, and this fact is reflected in his
novels. Because he belonged to both societies, or to neither
of them separately, he created a society of his own which
could be termed the Jamesian society.
James possessed a vision of an ideal society. His
chosen society was made up of the wealthy classes, and it
reflected the social manners and morals of those classes.
James was a careful observer of this section of society be¬
cause he was a part of it; he saw relations between the mem¬
bers of such a society. Explicitly, James wrote always and
only about the moneyed classes of expanding America of his
day, the titled and propertied classes of Edwardian England,
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and the decaying aristocracy of France and Italy. He felt
that such people had the leisure and cultivation to experi¬
ence the subtle conflicts of feelings and moral attitudes
that constitute the drama of his works. He made a commit¬
ment to this subject matter, and followed through with it in
the majority of his novels.
Many critics disapproved of James's self-confinement
to the upper classes. They argued that his choice of subject
matter produced the basic unreality of the Jamesian world.
Moreover, they believed that such personages, in their
opinion, had never known the pressure of material want, which
is one of the principal determinants of human character and
conduct in real life. Therefore, they believed that James
was not rendering real life in his novels, and that his per-
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sonages were unrepresentative of common humanity.
Dorothea Krook, in The Ordeal of Consciousness in
Henry James, supported James's preoccupation with the upper
classes of his society. She said:
James, like every great novelist whose criticism of
life is also and at the same time a criticism of
society, is passionately interested in the ultimate
source of power in the society which he seeks to depict.
^Dorothea Krook, The Ordeal of Consciousness in Henry
James (London: Cambridge University Press, 1962), p. 3.
^Ibid., pp. 10-11.
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His interest is not that of the economist or political
scientist, or even that of the social psychologist;
James is not concerned with power as a function of the
ownership of the means of production or the distribu¬
tion of parties and pressure-groups or of the status¬
seeking propensities of modern man. He is concerned
with it solely in its moral aspect, in the broadest
sense of the term 'moral'; and the questions he
accordingly asks about it are: What, in our society,
is the supreme instrument of power; who in our society
are the people that possess it; and what difference
does it make to the quality and the conduct of life?^
She concluded that James had no difficulty in answering these
questions. She agreed with him that the supreme instrument
of power in the modern world was money, and that the posses¬
sors of the supreme power in the modern world were the
4
moneyed classes.
Contrary to the beliefs of the critics, James in¬
sisted that his personages represented normal hiimanity within
his society. Krook explained;
James's millionaires and heiresses have in his novels
exactly the same dramatic function as the kings, queens
and princes in Shakespeare's plays. They are 'represen¬
tative' of all humanity in the modern world in exactly
the same sense as Shakespeare's kings, queens and princes
are representative; in the sense that they are the
acknowledged symbols of supreme power and prestige in
their society, and are therefore 'the glass of fashion
and the mould of foimi, the observed of all observers.'
They embody, in short, the dominant (though not neces¬
sarily the exclusive) ideal of human possibility in that
society; consequently, what 'happens' to them—their
vicissitudes, their 'rise and fall,' their suffering and
^Ibid., p. 12. ^Ibid.
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joy—is exemplary and instructive for the purposes of
drama in exactly the way that Shakespeare conceived
the fate of a Hamlet, a Macbeth, a Lear to be exemplary
and instructive.^
She also explained:
In the world of the Jamesian novel, the impoverished
and rapacious aristocracy performs a dramatic function.
The French vicomtes, Italian princes, English lords
and grandes dames pay rapturous respect to the American
millionaires and heiresses who have descended on Europe
in their search for culture. They shower them with
their praise and adoration—and in intervals between
the banquets and balls 'work' them as hard as they can,
the ultimate form of working them being, of course, to
arrange as many marriages as possible between the rich
Americans and their own sons and daughters.^
To understand the Jamesian society, it is necessary
that we look at its main constituents—the English, the
European, and the American. Perhaps inevitably, we will
begin with the English. The English in James's stories are
sometimes rich, like Lord Warburton in The Portrait of a
Lady, but more often poor. Whether rich or poor, they are
7
always beautifully cultivated, well-bred and charming.
Turning from the English to the European, an excellent
example of the type is Prince Amerigo in The Golden Bowl.
The fullest and most direct portrayals of Europeans are found
in The American, among James's early works, and in The
Ambassadors, among the late works. They are always full of
^Ibid. ^Ibid., p. 14. “^Ibid., p. 2.
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pride, and they adhere to the traditions of their Old World
even though it often displays sinister and repulsive
varieties of corruption. In his treatment of the European,
James's principal object is always to show also the beauty
and the grace that co-exist with this corruption in a really
old society.®
Finally, the Americans are always rich. Because
they are free from material want, the Americans do not have
the problems of the impoverished Europeans and the cultivated
Edwardian British. They come from a new and consciously dem¬
ocratic society, which means that they are unimpeded by the
rigid conventional forms that regulate the life of older
societies. Consequently, they have an energetic approach to
life with no inhibitions, but their lack of sophistication
. 9
produces the famous American "innocence."
All three types of upper-class people—the English,
the European, and the American—in James's novels loved fine
houses, fine clothing, and fine furniture. They found enjoy¬
ment in the formal arts—painting, literature, music, theatre,
ballet and opera. They also found pleasure in formal modes
of social intercourse; they were always holding luncheon
parties and dinner parties at which civilized people met to
®Ibid., pp. 7-8. ^Ibid., pp. 8-9.
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exchange ideas and gossip. Arthur Mizener commented:
James's novels are in this sense novels of manners,
though their realism is often stretched to the break¬
ing point by his efforts to represent fully the subtle
spiritual life of his characters. These efforts drove
him to deal with characters so refined in perception
and so clever in analyses that some readers refuse to
accept them. From a simple statistical point of view
their objections are perfectly valid; these characters
are no more representative of their class and kind than
the exceptional heroes and heroines of great literature
ever are. But they are nonetheless believable human
beings in a real world, because James knew his society
and the people who live in it so well and was so
scrupulous in presenting them as they were that we
cannot help being convinced by them.^®
According to Sallie Sears, commenting in The Negative
Imagination: Form and Perspective in the Novels of Henry
James, it must be clearly recognized that James's vision of
human existence is first and last an ironic one, and that it
is not he who is deceived by the glitter of the social facade
he studies. She said that he was in one sense in search of
an ideal society, and the search took place in two countries
of his imagination which in effect, constituted a mytholog¬
ical setting: America, the Pale Lady, the boring paradise,
and Europe, the Dark Lady, seductive, sensual, totally at¬
tractive, totally wicked, and the enchanting hell.^^
10"The Ambassadors," Twelve Great American Novels
(New York: The New American Library, 1967), p. 56.
(Ithaca, New York: Cornell University Press, 1963),
p. 90.
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James himself defended his love of Europe by saying:
The flower of art blooms only where the soil is deep....
It takes a great deal of history to produce a little
literature...it needs a complex social machinery to set
a writer in motion.^2
To him Europe was the place to write and to write about. For
this reason, Europe is the setting of many of his novels.
Specifically, more often the settings are laid in Paris and
London. The Ambassadors has its setting in Paris, and The
Wings of the Dove in London. James knew the English and
French languages, and he knew British and French society as
well. For instance, he observed with remarkable insight and
unhesitating honesty the limits set on men's lives in upper-
class British society and fully understood the power it had
to prevent anyone's breaking through these limits. He saw
that the setting of limits by this society was not a dis¬
advantage unique to it that could be escaped from by destroy¬
ing that society or running away from it to some other one.
To the contrary, he saw that similar limits were set by every
society, and that the rigid limits set by his society were
merely particular instances of limits set everywhere by life
12
Regis Michaud, The American Novel Today (New York:
Little, Brown and Company, 1928; reprint ed.. New York:
Kennikat Press, 1967), p. 47.
13
•a. 13itself.
The motivating ideas behind most of Henry James's
novels were the moral sense and the sense of decency. The
two, the moral sense and the sense of decency, were enriched
and cultivated through association with certain environments.
The relationship between the moral sense and an environment
resembled the ordinary relationship of intellect to experi¬
ence and of character to sensibility.^^
James conceived of the Puritan moral sense as being
essentially American. He believed that its cultivation could
be achieved by association with European civilization and
manners. However, he also believed that it may be weakened
15
or in some way betrayed by an excess of such association.
Yvors Winters said that further evidence of the fact that
James conceived of the Puritan moral sense as being essen¬
tially American is found in the early American period of his
art, and found most fully and richly developed in his last
great masterpieces. The Ambassadors, The Wings of the Dove
^^Mizener, "The Ambassadors." p. 56.
I'^Yvors Winters, "Henry James' Moral Sense," Twentieth-
Century Interpretations of The Ambassadors, Albert E. Stone,





and The Golden Bowl.
To get a closer look at the society \diich was depict¬
ed in James's novels, we will analyze the two novels. The
Ambassadors and The Wings of the Dove, which are the main
foci of discussion in this thesis. We will begin with The
Ambassadors.
The plot of The Ambassadors centers about Chad New-
some, the rebellious heir to an undefined industry in
Woollett, Massachusetts, who has rejected his family and
fortune and secluded himself in Paris, presumably in the
clutches of a "wicked woman." His widowed mother sends Lewis
Lambert Strether, to whom she is informally engaged, to Paris
with the double mission of disentangling her son from his un¬
fortunate alliance and of persuading him to accept his obli¬
gations to his family and their business. Ultimately,
Strether's experiences in current Parisian society cause him
to have a change of heart concerning life, and instead of
trying to persuade Chad to return home he ends up trying to
persuade him to stay in Paris. Strether believes that Chad
has become a much better person than he had been vdien he
lived with his family in Woollett. To Strether's surprise,
16 Ibid., p. 34.
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Chad's education comes from a woman who is old enough to be
his mother, the aristocratic Madame Marie de Vionnet.
Strether himself falls in love intellectually with Chad's
Madame de Vionnet, and for her sake also prevents Chad from
returning to Woollett. However, Mrs. Newsome does not stand
for Strether's defiance; she sends a second platoon of am¬
bassadors, the Pococks—Sarah and Jim. Mamie Pocock is also
sent to persuade Chad; she is the young woman, Jim's sister,
whom Mrs. Newsome intends Chad to marry. Nonetheless, these
new ambassadors are not successful in their mission and re¬
turn to Woollett. Alienated from Mrs. Newsome, and presented
with the opportunity of marrying Maria Gostrey, an attractive
woman who loves him, Strether nevertheless decides to return
to America.
In the novel James presented two different societies,
those of Woollett and Paris. The societies had demonstrably
different and conflicting values. Woollett could be described
as being conservative, whereas Paris could be described as
being liberal. Therefore, many of the things which were ap¬
proved of in one society were not approved of in the other.
^^Frederick C. Crews, The Tragedy of Manners; Moral
Drama in the Later Novels of Henry James (Hamden, Connecticut:
Archon Books, 1971), p. 35.
16
Woollett represented a combination of New England
Puritanism with New World energy and commercialism. It is
important to note here that James's depiction of Woollett
reflected the influence that Nathaniel Hawthorne had had on
his writing. Woollett has some of the same dark and somber
features as Hawthorne's Puritan society. Of still greater
importance is the fact that Strether himself is an authentic
product of Woollett to begin with, and that, though he grows
away from his background, he can never really lose it. The
first reference that is made to this fact is when Strether
questions whether he should enjoy his first outing with
Maria Gostrey. In actuality, he does not know how to enjoy
18
himself. The conversation between Miss Gostrey and
Strether proceeds as follows:
You're doing something that you think not
right.
It so touched the place that he quite
changed colour, and his laugh was almost
awkward. Am I enjoying it as much as
that?
You're not enjoying it, I think, so much
as you ought.
I see—he appeared thoughtfully to agree.
Great is my privilege.
Oh, it's not your privilege1 It has no¬
thing to do with me. It has to do with
yourself. Your failure's general.
18
Pauline Fletcher, "The Sense of Society in The
Ambassadors," English Studies in Africa, Vol. 17 (1973),
p. 80.
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Ah, there you arel he laughed. It's the
failure of Woollett. That's general.
The failure to enjoy. Miss Gostrey explained,
is what I mean.
Precisely. Woollett isn't sure it ought
to enjoy. If it were it would. But it
hasn't, poor thing, Strether continued,
anyone to show it how. It's not like me.
I have somebody1^9
Even though in this scene Strether merely questions whether
to enjoy an outing, the half-comic conversation reflects that
uncertainty as to vdiether to enjoy life in general which is
a product of the Puritan environment of Woollett.
Furthermore, Strether constantly assesses, judges
and compares the relative value of the two different soci¬
eties, that of Woollett and that of Paris. For instance,
Woollett's and his vision of Madame de Vionnet is changed
when he comes to know her and the society that she lives in
better
In other words, many of the misunderstandings in the
novel spring from the cultural gulf between Woollett and
Paris. An illustration of this fact is the following passage
in which Strether is trying to discover the truth about
Chad's relations with Madame de Vionnet:
^^Henry James, The Ambassadors (New York: New American
Library, 1960), p. 13.
20
Fletcher, "Sense of Society," p. 82.
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Excuse me, but I must really—as I began
by telling you—know where I am. Is she
bad?
Bad?—Chad echoed it, but without a shock.
Is that what's implied—?
When relations are good? Strether felt
a little silly...Is her life without re¬
proach?
It struck him, directly he found it, as
pompous and priggish; so much so that he
was thankful to Chad for taking it only
in the right spirit. The young man spoke
so immensely to the point that the effect
was practically of positive blandness.
Absolutely without reproach. A beautiful
life. Allez done voir 1^1
Fletcher explicates the above dialogue. She comments
that Strether's question "Is she bad?" implies the narrow
moralism of Woollett. She insists that, even though Strether
rewords his question, it emerges still from Woollett, but
that he does manage to meet Chad's Parisian comprehension.
In fact, it meets the whole tradition of European chivalry.
Chad becomes a knight who protects his love, which is an even
higher duty than telling the truth. She also states that
from a Parisian viewpoint Chad is telling the truth, since
Madame de Vionnet has been careful of the proprieties (which
is all Paris demands), so that her life is indeed "without
reproach.
Contrary to the belief that they are morally superior
21 22Ibid., p. 82. Ibid.
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is the brutal recognition of what lies behind the Newsomes,
and in the novel the Newsomes embody the whole American
achievement. The New England Puritan ethic has its roots in
a polluted source; that is, the prosperous New England
23
bourgeoisie gained its wealth unlawfully or immorally. In
reference to the taint of American achievement in the novel,
Pauline Fletcher points out that Yvors Winters, in an essay
on James, has written:
The New England moral sense had begun to die in James's
time, amongst other reasons, 'through the influence
of the new financial aristocracy which had arisen
after the Civil War with great rapidity and by methods
in most cases not only immoral and illegal and hence
corrupting...but causing a tremendous drain upon the
spiritual life of the nation.'24
By contrast, Paris is particularly rich in historical
and cultural associations. It becomes a symbol of everything
that Strether felt lacking in himself. Madame de Vionnet
represents Paris. Strether feels her quality and the quality
of Paris through the quality of her surroundings, her old
house and its courtyard. When a relationship begins to de¬
velop between Strether and Madame de Vionnet, it is insepara¬
ble from his sense of the society and the past that she
represents:
23 24Ibid., p. 84. Ibid., pp. 84-85.
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And the relation profited by a mass of things that
were not strictly in it or of it by the very air in
vdiich they sat, by the high cold delicate room, by the
world outside the little plash in the court, by the
relics in the stiff cabinets, by matters as far as
those and others as near as the unbroken clasp of her
hands in her lap and the look her expression had of
being most natural when her eyes were most fixed.25
Francis 0. Matthiessen, in an essay entitled "The
Ambassadors," commented:
The opening book at Chester, where Strether, arriving
from Liverpool to meet his friend Waymarsh, encounters
first Maria Gostrey, is really a prologue that strikes
the theme of Europe—the Europe of old houses and
crooked streets vdiich was also being stamped upon
American imaginations by James's contemporary,
Whistler.26
His Europe included Paris, too. He described Paris as being
a "vast bright Babylon."
In the novel Parisian society is distinctly a society
of tradition. Of course, the tradition is represented by the
actions and thoughts of Madame de Vionnet and her daughter
Jeanne. For instance, Madame de Vionnet and Chad became
lovers, and they will have to remain so situated, because
they cannot marry. Divorces were then unpermitted in tradi¬
tional French society; therefore, Madame de Vionnet could not
25ibid., p. 82
^^Twentieth-Century Interpretations of The Ambassadors,
Albert T. Stone, Jr., ed. (Englewood Cliffs, New Jersey:
Prentice-Hall, Inc., 1969), p. 44.
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obtain a divorce from her husband, and she did not think of
one because she knew that it was against French and Roman
Catholic principles. Ironically, this society seemed to
condemn something which would make the situation right from
an American perspective.
Also, the proposed marriage of Jeanne de Vionnet
reflected the strong influence which tradition still had on
Parisian society. Jeanne's oncoming marriage has been ar¬
ranged by her mother, just as her mother's marriage had been
arranged by her parents. Therefore, when Jeanne met her
fianc^ it was the first time she had seen him. James seemed
to be trying to say that although Paris had its glamour, it
had its faults, too.
Summarizing, Leon Edel said that James like Strether
had long before made up his mind that his choice of Europe
was wise, that Woollett and Mrs. Newsome—that is, the U.S.A.
—could not offer him that sense of freedom which he had won
for himself abroad. Europe was art, manners, landscape in
old paintings, interesting women like Madame de Vionnet, in
whose apartment one found the historical past of the French
Empire. Woollett was filled with provincialism and the
narrowness of the Newsomes; it was not a place for freedom
22
. . . . . . 27
of spirit. It was constraint—it was rigid.
Focusing on The Wings of the Dove, the plot centers
about Milly Theale, a rich and ailing New York girl who
travels to Europe in the company of her excellent Boston
friend, Susan Stringham. Mrs. Stringham has in London an
acquaintance, Mrs. Lowder, and Mrs. Lowder has a protegee,
her niece Kate Croy, a girl of no means whom Mrs. Lowder,
herself a wealthy and socially ambitious woman, is trying to
force into a "good” marriage, preferably with the eligible
Lord Mark, although Kate is secretly engaged to Merton
Densher, a young journalist as poor as herself. On a previ¬
ous visit to New York Densher has already met Milly and suf¬
ficiently attracted her. The fateful circle—the Americans
and the English, the rich and the poor, the loved and the un
28loved—constitutes itself in London at the same time.
Milly and Kate are sincerely fond of each other;
however, acting on some faint incentive of simple tact or
possible gain, Kate conceals her engagement to Densher from
Milly, as well as from her aunt, Mrs. Maud Lowder. Milly is
^^Henry James, vol. 5: The Master (New York: J. B.
Lippincott Company, 1972), p. 78.
^^Frederick W. Dup^, Henry James (New York: William
Sloane Associates, Inc., 1951), p. 249.
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ignorant of Kate's secret, but Kate guesses Milly's secret
about her illness. While Milly's doctor. Sir Luke Strett,
who symbolizes his patron. Saint Luke the physician, hopes
that she may recover if she falls in love, Kate doubts that
she will recover. Therefore, she comes up with a plot to get
Milly's money after her death. Her unwilling, but persuad¬
able, accomplice in the plot is Merton Densher. She con¬
vinces Densher to allow Milly to fall in love with him, and
he later is supposed to marry her. Kate counts on the fact
that Milly may die within a very short period after the
marriage. Consequently, Densher will inherit all of her
money, and Kate will be free to marry him. However, the
plot is foiled when a jealous suitor, the impoverished Lord
Mark, reveals Kate's secret to Milly. Milly is deeply hurt
by the truth of Kate's deceit, and gives up on life. Before
her death, nevertheless, Milly forgives Kate and Densher, and
she leaves Densher the money after all. Ho\«rever, now horri¬
fied at his own falsity, Densher refuses to marry Kate with
the money. To his surprise, Kate refuses to marry him because
she knows that they could never be as they were before; the




The central situation seen in The Wings of the Dove
and, indeed, in most of James's other novels, is similar.
Conflict is brought about by two characteristics shared by
protagonists and antagonists alike—a greediness or hunger
to have everything that life may offer, coupled with an un¬
willingness to accept, or possibly even to acknowledge,
limitations to the realization of their desires. In this
world, experience is limited by being concentrated, most
frequently into the extremes represented by the European and
30
American ways of life.
Sears maintains that the society which is presented
in The Wings of the Dove is a society less of fools than of
knaves most of whom, to the degree of their talents, have in
common the fine art of calculated self-gain. She also said
that it is a society in which the gentle dove, the princess,
the heiress of all the ages, finds herself, and small wonder,
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a "success." The "success" is the result of someone else's
potential gain. In a conversation with Lord Mark at her
first London dinner party, Milly naively discusses the reason
she believes that she is a success. The conversation goes on
as follows:
^^The Negative Imagination, p. 61.
31Ibid., pp. 76-77.
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The gain? Why, your acquaintance.
Well, what's my acquaintance to her? She
can care for me—she must feel that—only
by being sorry for me and that's why she's
lovely: to be already willing to take the
trouble to be. It's the height of the
disinterested.
There were more things in this than one
that Lord Mark might have taken up; but
in a minute he had made his choice.
Ah then, I'm nowhere, for I am afraid I'm
not sorry for you in the least. What do
you make then, he asked, of your success?
Why, just the great reason of all. It's
just because our friend there sees it that
she pities me. She understands, Milly
said; she's better than any of you. She's
beautiful
However, Lord Mark warns her that Mrs. Lowder will get her
money back. He says that no one in his society does any-
thing for nothing.
Moreover, Sears comments on the initiation of Milly
into such a society. She states:
The game of treating Milly as if she were a fully
initiated member of the circle is an added refine¬
ment, the ironic contrast between their words and her
response (or their awareness and her innocence) pro¬
viding a source of mild sadistic pleasure. In itself
this is not entirely heinous: there can be something
extraordinarily irritating about total gullibility—
especially in the possessor of an immense fortune,
dazzled by her social 'success' but unaware that it is
a function of the fortune, and unaware too that in
proper perspective it is she and not they who should
32
*Henry James, The Wings of the Dove (New York: New
American Library, 1964), pp. 120-121.
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be dispensing the favor of 'acceptance.' Her obvious
and abysmal ignorance of the kind of society into
which she has made her triimiphant debut is a further
irritant: Lord Mark is a penniless,inutile; aristo¬
crat, Mrs. Lowder is a moderately well-heeled, status¬
seeking Philistine.33
As brought out in the preceding paragraphs, social
intercourse in this society is sinister. It is geared to¬
ward flattery, seduction and deception. In the case of The
Wings of the Dove, it is geared to the flattery, the seduc¬
tion and the deception of Milly Theale. The mask of frank¬
ness is a means to all these ends: it is flattering to be
told what is "really" going on behind the glittering social
facade; seduction is a process accomplished by effecting the
substitution of one set of values for another, less rigorous
and more "honest," to the infinitely varied nature of man;
. 34
deception occurs when appearances are made misleading.
Of still greater importance is the fact that this
society did not value honor, honesty, and selflessness, but
that it did value material wealth and social status.
Furthermore, it gave unspoken and open approval to any means
35
utilized to obtain them The chief weapon which the world
here, as in The Awkward Age, used against its victims is
33
The Negative Imagination, p. 78
^^Ibid., p. 79
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their characteristic virtues—their innocence, ignorance and
good faith, their generosity and tenderness. Also, as in
The Awkward Acre, that which was chiefly held up to exposure
was the privileged world's greed and ruthlessness, which
sprung from its terrible singlemindedness in the pursuit of
pleasure, or power, or both. These were the defining
features of the world represented by the Lancaster Gate
circle in The Wings of the Dove. In this supremely civilized
society, the greed and ruthlessness were not distinct from
the charm, intelligence and civility to be discovered there.
Because of this, it was hard for the victim to recognize the
greed and ruthlessness linked to the charm, the intelligence
36
and the brilliance.
Milly Theale descended upon London in the manner
common to rich young Americans in James's day. She was
instantly drawn into the heart of "the world," which was
represented by the big house in Lancaster Gate. Specifically,
London is represented by the big house; Lancaster Gate is the
37
symbol of wealth. Incidentally, the house belonged to
Mrs. Lowder. Innumerable luncheon parties and dinner parties
^^Krook, The Ordeal, p. 200.
■^'Charles R. Anderson, Person, Place, Thing in Henry
James's Novels (Durham, North Carolina: Duke University
Press, 1977), p. 184.
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were held there. Merton Densher, within the novel, de¬
scribed Lancaster Gate and the owner of the house:
Lancaster Gate looked rich—that was all the effect....
It was the language of the house itself that spoke to
him, writing out for him...the ideals and possibilities
of the mistress. Never, he flattered himself, had he
ever seen anything so gregariously ugly—operatively,
ominously so cruel.... He couldn't describe and dis¬
miss (its heavy horrors) collectively, call them
either Mid-Victorian or Early.... It was only mani¬
fest that they were splendid and were furthermore
conclusively British. They constituted an order and
they abounded in rare material—precious woods, metals,
stuffs, stones.... He had never dreamed of so much
gilt and glass, so much satin and plush, so much rose¬
wood and marble and malchute. But it was above all the
solid forms, the wasted finish, the misguided cost, the
general attestation of morality and money, a good
conscience and a big balance.^®
Nonetheless, the prevalent economic pressures were
never known on the surface of the gracious living in the big
house at Lancaster Gate. On the contrary, these pressures
were a powerful subterranean force in the life of the society
which was struggling to maintain a traditionally high stan-
39
dard of life on perpetually dwindling resources.
The uneasy relation between an American growing
steadily richer and a Britain growing steadily poorer
which has become one of the commonplaces of Anglo-
American relations since James's day was, it seems,
already sufficiently apparent then, at any rate to his
OO
°James, The Wings of the Dove, pp. 62-63.
®®Krook, The Ordeal, p. 204.
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discerning eyes; and it is this economic fact (with
all its moral implications) that lies behind the long
sigh of ecstasy and envy that is heard in Lancaster
Gate every time Milly Theale's English friends touch
upon the subject of what they call her good luck.
Her 'good luck' is simply, her money: which they
desire, of course, not for its own vulgar sake but for
its precious power to secure the freedom they long
for—the freedom to enjoy without impediment all that
Lancaster Gate would like to enjoy, and would know so
well how to enjoy.^®
Laurence B. Holland, in his essay entitled "The
Wings of the Dove," said:
It is profoundly significant that in presenting Milly's
confrontation of unfamiliar social realities James re¬
veals a British society in which some of the marked
contours seem arbitrary and are subject to challenge
and alteration while being nonetheless oppressively
real. The society, moreover, is one which the 'manner'
devised merely to adjust to given social differences
displays the latent capacity for a more creative social
function, that of salvaging or reconstituting the very
basis of a community which is threatened by intermis¬
sions and cleavages within it.'^^
As a result of both his bringing up and his adult
life, Henry James developed a passion for the orderly, culti¬
vated, conventional life of the upper classes. He reflected
this passion in the novels that he wrote; he wrote about the
upper classes of the American, the English, and the European
"^^Ibid.
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Henry James's Manor Novels: Essays in Criticism,
Lyall H. Powers, ed. (Lansing, Michigan: Michigan State Uni¬
versity Press, 1973), p. 287.
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societies. These classes are excellently represented in two
of his masterpieces. The Ambassadors and The Wings of the
Dove. Furthermore, James wrote about the people that he
knew best of all; he was a part of the society of which he
wrote.
CHAPTER II
THE FOUR MAJOR CHARACTERS IN
THE AMBASSADORS
Henry James believed that The Ambassadors was his
most perfect novel.^ Its perfection is revealed in his de¬
piction of characters as well as in the plot of the novel.
Because his experience and wanderings taught him a great deal
about the behavior of different people within different
societies, James was able to penetrate more deeply into the
. 2
personalities of his characters than any other writer. This
ability was exalted in his presentation of the four major
characters in The Ambassadors. Lewis Lambert Strether, Mrs.
Newsome, Chadwick Newsome and Madame Marie de Vionnet are
portrayed in The Ambassadors as being believable human beings
in a real world. They represented the society that James
^Frederick W. Dupee, Henry James (New York: William
Sloane Associates, Inc., 1951), p. 246.
2
Cleanth Brooks, R. W. B. Lewis, and Robert Penn
Warren, eds., American Literature: The Makers and the Making
(New York: St. Martin's Press, 1973), Vol. II, p. 1377.
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knew about and the people that lived in it. Frederick W.
Dupee coinmented on James's portrayal of the characters in
the novel. He stated:
The capacity, moreover, of his characters to throw
light on one another, to enter into meaningful (and
diverting1) relationships, is here carried as far
as James was ever to carry it. We begin by noting
the interesting symmetry made by Mrs. Newsome, Maria
Gostrey, and Mme. de Vionnet; or by Strether, Jim
Pocock, and the angular old Yankee, Waymarsh. But
everyone in the novel, as we soon realize it, is
vitally connected with everyone else and there is no
end of 'foils.'^
Consequently, although this chapter is concerned with the
four major characters aforementioned, it is necessary to
mention some minor characters who are connected with major
characters, because they aid in the development and under¬
standing of the major performers.
Before directing attention to the four major charac¬
ters in The Airibassadors, it is important to note that James
had a unique design for his novels and their characters. The
James novel depicted a dramatic conflict between a romantic
belief in life's infinite possibilities for self-discovery
and self-improvement and a highly-developed sense of the
value and the power of society and of the possibilities open
to the individual. The romantic belief was usually held by
3
Henry James, p. 247.
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an American character, who was often a woman, and the highly-
developed sense of value of society was usually felt by a
European character. Moreover, James wanted to investigate
the psychological, emotional, and moral aspects of this con¬
flict; he wrote about well-to-do Americans living in Europe
in order to do so. James believed that such people had the
leisure and cultivation to experience the conflicts of feel¬
ings and moral attitudes that made the drama of his novels.
He developed a style of writing to show his characters doing
so. It was a complicated and elaborate modern prose style
which allowed him to render every shade of his characters'
thoughts and feelings and all of the ironies that he could
4
see in their situation.
In speaking specifically about the American hero in
James's novels, Arthur Mizener commented:
The American hero of the typical James novel is always
defeated by the insistence of society on obedience to
its own customs, which he feels have little to do with
what he cares for and are often invoked in selfish and
even brutal ways. But he cannot escape these customs;
they are in effect the conditions of existence itself
and therefore, taken in the right way, the occasions of
true heroism.^
'^"The Ambassadors," Twelve Great American Novels (New
York: The New American Library, 1967), p. 57.
^Ibid.
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Lewis Lambert Strether, one of the four major characters in
The Ambassadors, is an excellent example of the American
hero. He defies the customs of his own New England society,
in spite of the risks to himself, in an unsuccessful effort
to assist the French heroine, Madame Marie de Vionnet, and
then he refuses to accept even the smallest reward.
Focusing on Strether, we find that James drew the
character from two main sources; on William Dean Howells for
Strether's adventures and on himself for his European resi¬
dence, his bachelor status, and his artist's relation to his
7
audience. However, Leon Edel maintained that James named
his principal envoy, Lewis Lambert Strether, after Balzac's
hero in the novel Louis Laitibert. He said that in the opening
pages of the novel James went out of his way to draw atten¬
tion to this fact. Also, he proposed that if there is any
connection between The Ambassadors and the Balzac novel it
may be in Strether's struggle to discover the difference
between what he sees and what he imagines. In other words,
his struggle to discover the difference between what is
0
"real" and what is illusion.
6 7
Ibid., pp. 57-58. Dupee, Henry James, p. 246.
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Henry James, Vol. 5: The Master (New York; J. B.
Lippincott Company, 1972), p. 71.
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Furthermore, James in planning the novel went through
a great deal of trouble trying to find a suitable profession
for Strether. He felt that a clergyman would be too obvious,
that a lawyer would have lived quite fully, and that a
novelist would be too much like Howells. He finally found a
way to preserve something of Howells's literary situation
without offending him. This was done by making Strether an
intermittent man of letters. In the novel it is only after
years of effort that Strether has at last settled proudly
into the editorship of a highbrow Review whose readers are
loyal, but few. The Review, although it carries Strether's
name on the cover, is one of the works of Woollett. It is
9
financed by Mrs. Newsome.
Strether is the first ambassador vhom Mrs. Newsome
sends to Paris to rescue her son Chad. He has long been a
family friend, and he has arrived at an unusual New England
understanding with Mrs. Newsome; they are, in effect, engaged.
Therefore, Strether goes to Paris in an almost paternal role
to rescue Chad. He also goes as a man who has always been
aware of the provinciality of New England life and felt a
longing for the greater range of Europe. Consequently, his
purpose in going to Paris is twofold. He is to rescue Chad
9 y
Dupee, Henry James, p. 240.
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and bring him home to the business in Wbollett for Mrs. New-
some, while at the same time he is to experience something
10
of the beauty and splendor of European life.
The Ambassadors begins with Strether arriving at
Liverpool engrossed in his mission to rescue Chad and confi¬
dent in the belief that Chad's life in Europe is immoral.
James gave this description of Strether's attitude toward
his mission in the novel:
He was burdened, poor Strether—it had better be
confessed at the outset—with the oddity of a
double consciousness. There was detachment in his
zeal and curiosity in his indifference.^
Because of his state of mind, Strether finds himself wander¬
ing around Liverpool with delight and delaying his trip to
Chester, where he is to meet his friend Waymarsh. When he
does reach Chester, he meets a completely Europeanized Ameri¬
can woman named Maria Gostrey.^^
Phillip Grover, in Henry James and the French Novel,
comments:
Strether's education, moral as well as aesthetic,
begins the moment he steps off the boat, and it is
^^Mizener, "The Ambassadors," pp. 58-59.
^^Henry James, The Ambassadors (New York: New American
Library, 1960), p. 6.
^^Mizener, "The Ambassadors," p. 59.
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only because it begins with gloves, neckties, velvet
ribbons and a lady of fashion that it can, James
would have us believe, later develop into the fuller
discrimination of behavior and morals which forms
the centre of the book. This is of fundamental
importance: what Strether discovers is a civilization
that is full of 'types,' where people are in the
habit of 'placing' others into numerous social cat¬
egories and not simply classifying them as male and
female—the only social types which, he reflects at
one moment, seem known to Woollett, Massachusetts,
Strether's home town.
James presented the reader of the novel a picture of
Strether through the eyes of Maria Gostrey. The description
proceeds as follows:
When, in a quarter of an hour, he came down, what his
hostess saw what she might have taken in with a vision
kindly adjusted, was the lean, slightly loose figure
of a man of middle height and something more, perhaps,
than the middle age—a man of five-and-fifty, whose
most immediate signs were a marked bloodless brownness
of face, a thick, dark moustache, of characteristically
American cut, growing strong and falling low, a head
of hair still abundant, but abundantly streaked with
grey, a nose of bold, free prominence, the even line,
the high finish, as it might have been called, of
which, had a certain effect of mitigation. A perpetual
pair of glasses astride of this fine ridge, and a line,
unusually deep and drawn, the prolonged pen strokes of
time, accompanying the curve of the moustache from
nostril to chin, did something to complete the facial
furniture which an attentive observer would have seen
to be catalogued on the spot, in the vision of the
other party to Strether's appointment.^^
*1 O
(New York: Harper and Row Publishers, Inc., 1973),
p. 153.
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James, The Ambassadors, p. 8.
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Strether's moral situation in the novel is compli¬
cated by the nature of his mission in Paris. Although he
goes as Mrs. Newsome's ambassador, with an obligation to
bring Chad home, it is he alone who is in a position to see
and assess Chad's situation firsthand. Therefore, he acts
on assxamptions which are necessarily external to Chad's sit¬
uation, assTomptions which must be imposed upon the situation
from without. Accordingly he begins to feel alienated from
the mission, as originally planned, almost as soon as he ar¬
rives in Paris. Aided by Maria Gostrey, his perception is
expanded and his ambassadorial mission is turned into a
dreaded obligation, which leads to a reappraisal of his
mission and a reassessment of his moral situation. The
result is not merely the abandonment of his role, but the
abandonment of his ambassadorial duties. He must be Mrs.
15
Newsome's eyes and judgment as well as her mouthpiece.
Ironically, the novel portrays the fulfillment of
Strether's mission. His mission is ironic in the sense that
he feels it is his duty to urge Chad to stay in Paris, while
Chad decides to return to Woollett. Most important is the
fact that Strether's final advice to Chad arises from his
“^David Robinson, "James and Emerson: The Ethical
Context of The Ambassadors," Studies in the Novel,Vol. 10
(1980), p. 432.
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giving rein to his own vision and his own internal judgment,
which constituted a moral victory for himself despite the
16
ironic outcome of the mission David Robinson, in an
essay entitled "James and Emerson: The Ethical Context of
The Ambassadors," stated:
To establish his moral identity Strether must nurse
these inner promptings of new life, and allow them to
provide the form of his mission. In so doing, he
embodies the moral assxmption of self-culture under¬
lying aesthetic organicism, and his growth can be
described as a process of continual outward expansion
which originates in his internalization of his mission,
a version of the individual expansion called for in
Transcendentalist moral philosophy
However, James is interested as much in the process
of Strether's change of mission as in its final result. Be¬
cause of Strether's continued dedication to his obligation to
Mrs. Newsome even after he begins to doubt its validity, the
process is a long and difficult one. At exactly what point
Strether relinquishes his original obligation is uncertain;
perhaps after first meeting Chad, or at Gloriani's garden, or
with his pledge to "save" Marie de Vionnet. The novel
described this gradual process, but it also describes the
concomitant growth of an internal sense of mission fostered
and nourished by Maria Gostrey. Maria's task of changing his
l^Ibid., pp. 432-433 ^^Ibid., p. 433
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sense of mission begins with her commitment to what, at that
18
time, Strether sees as his duty to Mrs- Newsome. In a
conversation with Miss Gostrey, Strether discusses what
failure in his mission means:
She kept him a moment, while his hand was
on the door, by not answering; after which
she answered by repeating her question.
What do you stand to lose?
Why the question now affected him as other
he couldn't have said; he only could, this
time, meet it otherwise. Everything.
So I thought. Then you shall succeed.
And to that end I'm yours—
Maria knows that her conception of the "end" is far different
from Strether's. The "everything" that Strether tells her he
stands to lose is, from his limited perspective, his future
marriage, his editorship, and the other aspects of Woollett
identity. Nevertheless, Maria conceives that he may lose a
20
more profound identity—his moral identity.
Moreover, she tries to save Strether by simply allow¬
ing him to see for himself. The imagery of vision is central
to Strether's character throughout the novel, but it is
perhaps most significant in Maria's conversation with
Strether preceding his first meeting with Madame de Vionnet.
19
James, The Ambassadors, p. 48.
^^Robinson, "James and Emerson," p. 433.
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Strether asked her about the "innocence" of Chad and Madame
21
de Vionnet's attachment. She responded:
I don't pretend to know anything about it.
Everything's possible. We must see.
See? he echoed with a groan. Haven't we
seen enough?
I haven't, she smiled.
But do you suppose then little Bilham has
lied?
You must find out.
It made him turn pale.
Find out any more?
He had dropped on a sofa for dismay; but
She seemed, as she stood over him, to have
the last word. Wasn't what you came out
for to find out all?22
According to Joseph A. Ward, commenting in "The
Ambassadors; Strether's Vision of Evil," it must be clear
that in the person of Strether vision is action and thus
represents a full participation in experience. Ward also
says that James traces the development of Strether's under¬
standing of a particular Parisian social group. He explains
that before Strether sees Chad, he discovers the beauty of
Paris, with all its cultural, aesthetic, and architectural
richness, which indicates a way of life more satisfying than
that of Woollett. Moreover, he points out that Strether
"sees" truth, in both the architecture of Chad's home and in
Chad's appearance in a theater box. Finally, he relates that
21 22Ibid. James, The Ambassadors, p. 118
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each successive impression forces Strether to shift his
moral position, to consider the relation of the new impres¬
sion to his duty to Mrs. Newsome; by seeing one thing dif-
23
ferently he is made to see other things differently.
In the process of comparing the life of his Parisian
friends to his own starved past and bleak future, Strether
reveals to Little Bilham the startling influence of Paris on
him. Strether advises Bilham to "live." This advice shows
Strether's realization of his own situation. Although he is
unable to live actively and immediately, he can live pas¬
sively and remotely. However, he is not merely experiencing
life in a vicarious way, but, through seeing and through
24
understanding, he does "have his life."
Another point to bear in mind is the fact that
Strether has to deal with two kinds of evils: the evil of
Europe and the evil of America. His growth involves a rejec¬
tion of the evils of America, which he has brought with him
to Europe, and an acceptance of the evils of Europe, which he
gradually discovers. He must discard the American evils of
prejudice, intolerance, narrowness, and smugness to achieve





James exposes Puritanism in The Ambassadors not only
through Jim and Sarah Pocock and the felt presence
of Mrs. Newsome, but also through Strether himself,
who gradually abandons the worst aspects of his
Puritan heritage. In the beginning his fault is
simply his ignorance and his prejudice? he accepts
without serious consideration the Woollett view of
Paris and of Chad. Even when he realizes the fal¬
lacy of such notions, he still retains subtler but
equally dangerous traits of New England Puritanism.^^
Moreover, Sallie Sears explains that one of the di¬
lemmas Strether experiences, as a man of taste burdened with
Puritan leanings, is that the very things which most
gratify his sensibility are those which most distress his
conscience. She says that, although he does not think in
orthodox theological terms, he has internalized the trap¬
pings of Protestantism to the extent that his consciousness
of the agreeable is continually marred by his consciousness
- . 27
of sxn.
Of still greater importance is the fact that Strether
is able to profit from experience because of his incomplete
connection with Woollett? he gradually acquires a new set of
values. First he learns of the positive values of Europe and
^^Ibid., p. 46. ^^Ibid.
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The Negative Imagination; Form and Perspective in
the Novels of Henry James (Ithaca, New York; Cornell Univer¬
sity Press, 1963), p. 115.
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of the evils of Woollett; later he learns of the evils of
Europe. His major step is his liberation from the narrow¬
mindedness of New England. Gradually/ he replaces condemna-
28
tion with suspicion and, finally/ judgment with sympathy.
For instance/ by observing the change in Chad/ who
has gained a culture and a refinement far superior to that
of the New Englander/ Strether comprehends that he is not
dealing with the all-inclusive caricature of Paris and of
"life” that Woollett accepts as fact/ but with a complex one
which has much of value and nothing of vulgarity. In addi¬
tion/ Strether realizes that "to live" is not to be evil in
29
the Woollett sense of the word.
Furthermore/ Strether's experience is one of devel¬
oping a vital awareness of beauty/ of history and of culture.
In order for his experience to be complete/ his perception
must be all-inclusive. Therefore/ he must come to a knowl¬
edge of evil. It is appropriate and significant that his
perception of evil be literally visual/ since all of his
knowledge has been acquired through seeing. The incident in
which Strether discovers the intimacy between Chad and Madame
de Vionnet points to the essential nature of European culture.
^®Ward/ "Strether's Vision/" p. 48.
^^Ibid.z p. 49.
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Specifically, beauty and truth become one. Strether is not
allowed to dissociate the ugly from the beautiful, for both
are essential to Europe. Hence, the harmony of Strether's
outlook is not destroyed, but completed and deepened.In
explaining Strether's ability to cope with the situation at
hand. Ward commented:
When he discovers her intimacy with Chad, he does not
sever himself from her, but accepts the evil of which
she is an agent as endemic to the world in which she
lives. Initial shock and disillusion are replaced by
a kind of sober recognition of universal human
frailty
Arthur Mizener says that, of all the ambassadors
from Woollett, only Strether has fully understood that
Europe at its best, as he has seen in Paris, is life lived
at a depth and with a beauty that are unknown elsewhere. He
also says that in a sense Strether understands this better
than any European, because he has brought to his experience
of Europe his American capacity for wonder and his respon¬
siveness to the extraordinary possibilities for an ideal life
32
that Europe opens up.
✓
In summary, Frederick W. Dupee maintains that even at
the end of the novel, when Strether refuses to marry Maria
^°Ibid., p. 53. ^^Ibid., p. 54.
^^Mizener, "The Ambassadors," p. 64.
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Gostrey, he is not "renouncing" in the sometimes awkward way
of James's heroes; he is only conceding frankly the actual¬
ities of his mind, heart and time of life. He also affirms
that, like James during his Parisian stay, Strether has
given up much of himself to the world, but that he has re¬
tained his original faith in the primacy of spirit, and that
he has done this in order that he may survive as an entity
33
and have a self to give.
Turning to Mrs. Newsome, the second of the four
major characters in The Ambassadors, we find that James has
a unique purpose for her in the novel. In the character of
Mrs. Newsome James carries to an extreme his technique of
making a character represent a whole society. This is prin¬
cipally true because she never actually appears in the novel;
instead, she is felt as a controlling presence from whom the
"ambassadors" go out to distant lands. She represents New
34
England Puritanism in its most uncompromising form.
In addition, Leon Edel vigorously insists that:
America is Mrs. Newsome, an implacable, immobile force,
intransigent and exigent: she is there, in Woollett,
or a hundred cities vhere values are unambiguous, and
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where everyone pays a price—the price of muffled
feelings, the conventional, the prescribed. One
doesn't 'live all one can.' Mrs. Newsome clings
to her children, demands that they remain at home,
refuses to allow them to grow up and lead their own
lives. She 'hangs together with a perfection of
her own.'35
Therefore, Mrs. Newsome's role is symbolic. Not only is she
representative of New England Puritanism, but she is also
representative of her American countrymen in general, like
the other ambassadors in the novel. Her strength consists
partly in her large fortune and partly in the moral zeal,
the habit of good works, by which she tries to make up for
the money's having been acquired by her late husband in the
36
hard fashion of the old New England manufacturers. In the
novel Strether defends Mrs. Newsome. He says:
Well, her money is spent, her life con¬
ceived and carried on with a large bene¬
ficence—37
David Robinson, in "James and Emerson: The Ethical
Context of The Airibassadors," asserted that James kept Mrs.
Newsome "off-stage" in the novel, largely to give unobstruc¬
tive attention to what makes her important to the story: her
effect on Strether. He said that without her and the state
^^The Master, p. 76
^^Henry James, p. 239
37James, The Ambassadors, p. 36
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of mind she represents to him it would be difficult to mea-
38
sure Strether's growth in Paris. Moreover, Strether, in a
lengthy conversation with Maria Gostrey, gives the reader a
description of Mrs. Newsome. The conversation proceeds as
follows:
Mrs. Newsome, I think, is handsome, though
she's not, of course, with a son of twenty-
eight and a daughter of thirty, in her very
first youth. She married, however, extremely
young.
And is wonderful. Miss Gostrey asked, for her
age?
Strether seemed to feel with a certain dis¬
quiet the pressure of it. I don't say she's
wonderful. Or rather, he went on the next
moment; I do say it. It's exactly what she
is—wonderful. But I wasn't thinking of her
appearance, he explained—striking as that
doubtless is. I was thinking—well, of many
other things.
Another point to bear in mind is the fact that when
Sar^ Pocock appears in Paris she becomes the embodiment of
her mother, Mrs. Newsome, to Strether. He recognizes the at¬
titudes of Mrs. Newsome in Sarah. Therefore, when Sarah
looks down upon Madame de Vionnet and upon him, he knows that
40
Mrs. Newsome is also doing so. Ward says that Mrs. Newsome
^^Studies in the Novel, Vol. 10 (1980), p. 435.
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Frederick C. Crews, The Tragedy of Manners: Moral
Drama in the Later Novel of Henry James (Hamden, Connecticut:
Archon Books, 1971), p. 48.
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and Sarah Pocock embody the brute strength of American
wealth.
Of still greater importance is the fact that Mrs.
Newsome's moral fervour is the product of culture based on
dealings. Ward commented:
Mrs. Newsome, the Pococks, and Waymarsh, however, like
many of James morally deficient Americans and Euro¬
peans, allow their personal attitudes to be replaced
by pervasive regional or cultural attitudes. Accord¬
ingly, Mrs. Newsome's dominant trait is her inflexi¬
bility.^^
David Robinson remarks that the beginnings attach¬
ment between Strether and Mrs. Newsome are left to our imag¬
ination, but he says that it is safe to say that the struggle
he undergoes in putting Mrs. Newsome behind is evidence of a
very strong bond between them. He also says that Mrs. New-
some has her limits, but to see her merely as a domineering
43
prude sells Strether short. Nonetheless, the relationship
between Strether and Mrs. Newsome dies when Strether loses
faith in her sensitivity; he realizes she is a cold person.
The third and fourth major characters, Chadwick
Newsome and Madame Marie de Vionnet, are so closely related
^^"Strether's Vision," p. 48.
^^Ibid., p. 47.
43
"James and Emerson," p. 436.
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in the novel that it is necessary to combine the discussion
of the two in this chapter. Of course there will be anal¬
yses which will discuss each separately, but, more frequently,
whenever Chad is mentioned Madame de Vionnet will also be
mentioned.
When the novel begins the reader is well informed of
Strether's mission to rescue young Chad Newsome from the
clutches of an evil woman; he initially assumes that Chad is
helpless and that he is in some kind of danger. Like
Strether, the reader also assumes that he is incapable of
making the right decisions and that he is disrespectful of
his mother. Moreover, Mrs. Newsome has led Strether to
believe that he is an awkward boy who is better off at home
in Woollett. Strether gives the reader of the novel his im¬
pressions of Chad in a conversation with Maria Gostrey. The
discussion proceeds as follows:
Of what type and temper is he? she went
on, as Strether had hesitated.
Well—-the obstinate. It was as if for a
moment he had been going to say more and
had then controlled himself. That was
scarce what she wished. Do you like him?
This time he was prompt. No. How can I?
Do you mean because of your being so sad¬
dled with him?
I'm thinking of his mother, said Strether
after a moment. He has darkened her ad¬
mirable life. He spoke with austerity.
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He has worried her half to death.
However, when Strether finally meets Chad in Paris
he finds that Chad is the charming center of an accomplished
45
circle of artists and aristocrats. Paris has transformed
Chad into a social animal. He knows how to enter an opera
box; he knows how to give marvelous parties; he knows how
to introduce people; and he knows how to handle awkward sit-
46 . . .
nations. Because of his actions, Strether is highly im¬
pressed by him. Pauline Fletcher, in an essay entitled "The
Sense of Society in The Ambassadors," cites the following
passage in which Strether is impressed by Chad:
And if many things moreover passed before them, none
passed more distinctly for Strether than that strik¬
ing truth about Chad of which he had been so often
moved to take note; the truth that everything came
happily back with him to his knowing how to live.
It had been seated in his pleased smile—a smile that
pleased exactly in the right degree—as his visitor
turned around, on the balcony, to greet his advent;
his visitor in fact felt on the spot that there was
nothing their meeting would so much do as bear wit¬
ness to that facility. He surrendered himself ac¬
cordingly to so approved a gift; for what was the
meaning of the facility but that others did surrender
themselves? He didn't want, luckily, to prevent Chad
from living; but he was quite aware that even if he
44
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An
had he would himself have thoroughly gone to pieces. '
Moreover, in explicating the passage Fletcher says that
Chad's mastery of life makes him a king in Strether's world,
while Strether himself is reduced to the position of subsid¬
iary functionary. She also insists that Chad's power is
entirely dependent on his knowing how to please others; with¬
out subjects he would be nothing. Consequently, she says
that we only see him in a social context because all of his
virtues are social.
Frederick C. Crews commented on the impression that
Chad made on Strether. He said:
Still, Strether has been carefully brought around to
a feeling that Chad's new form is far superior to
his old one—or, rather, his previous lack of one.
Chad is perfectly adapted to his environment, and
the environment in question appears to Strether, at
his present stage of awareness, as a whole universe
of wonders. He believes in Chad's metamorphosis so
thoroughly that at times he thinks of him specifi¬
cally as 'free.'^^ *
Of still greater importance is the fact that it
gradually dawns on Strether that the miraculous transforma¬
tion of Chad can only have been the work of some sensitive
50
and highly civilized woman. It is Madame Marie de Vionnet
^"^Ibid., p. 87. '^®Ibid.
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who has "formed" Chad. She appears to be genuinely in love
with him, and the reader assumes that her affection is re¬
turned.
Leon Edel comments cogently on Madame de Vionnet.
He asserts;
Madame de Vionnet is 'Europe' and passion. Her be¬
ing Anglo-French gives her two streams of culture
that met in James. She is also the temptress-mother,
mysterious and source of anxiety.
To Strether it is Madame de Vionnet who represents Paris?
she is the quintessence of European life. Also, she is a
countess, beautiful, sympathetic, and the mother of a girl
53
in her teens, Jeanne de Vionnet. Her home and her life
exhibit the French tradition. Strether described her home
as follows:
The place itself went further back—that he guessed,
and how old Paris continued, in a manner, to echo
there? but the post-revolutionary period, the world
he thought of as the world of Chateaubriand, of Mme.
de Stael, of the young Lamartine, had left its stamp
impressed on sundry small objects, ornaments and
relics. He had never before, to his knowledge, been
in the presence of relics, of any special dignity,
of a private order—little old miniatures, medallions,
pictures, books.... His attention took them all
tenderly into account. They were among the matters
51
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that marked Mme. de Vionnet's apartment as something
quite different from Miss Gostrey's little museiim of
bargains and from Chad's lovely home.^^
Strether thought of Madame de Vionnet in the following way:
He could have compared her to a goddess still partly
engaged in a morning cloud or a sea-nymph waist-high
in the sxammer surge. Above all, she suggested to
him the reflection that the femme du monde—in these
finest developments of the type—was, like Cleopatra
in the play, indeed various and multifold. She had
aspects, characters, nights—or had them at least,
showed them by a mysterious law of her own, when in
addition she happened also to be a woman of genius.
Strether believes that the relation between Chad and
Madame de Vionnet is what he calls "a virtuous attachment."
First of all, he persuades himself that Chad is in love with
Madame de Vionnet's daughter. However, this theory does not
survive when he discovers that Chad has helped Madame de
Vionnet arrange, in the best French style, a marriage of
convenience for her daughter.Moreover, Frederick C. Crews
says that Strether is suddenly aware that Chad and Madame de
Vionnet are unscrupulous in the exercise of their social
powers. He also says that it is convenient for them to have
Jeanne safely married, especially if she is really in love
^'^James, The Ambassadors, p. 150.
^^Ibid., pp. 166-167.
^^Dup^e, Henry James, p. 61.
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with Chad.^^
Madame de Vionnet tries to justify the matter to
Strether by suggesting that Jeanne is better off reasonably
married than she would have been as a spinister pining away
for Chad. She insinuates that the marriage was arranged
partly in order to please Strether himself, but he is more
5 8
enlightened and disturbed than ever.
Another point to bear in mind is the problem that
the relation between Chad and Madame de Vionnet causes Chad.
Morally Chad is obligated both to Madame de Vionnet and to
his mother, but more strongly to the former. Therefore, he
must make a choice between the two: if he returns to Wbollett
he will have to give up Madame de Vionnet, but if he stays
in Paris he must forsake his mother and the family business.
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He puts his fate in Strether's hands. Until this point in
the novel Chad's character was ambiguous, but Strether now
knows that he is an insensitive person who merely cares about
himself. He was going to give up Madame de Vionnet, the
person who had done so much for him, if Strether had told
him to do so.
In spite of Strether's attempt to help her, Madame de
Tragedy of Manners, p. 50.
^®Ibid., p. 51. ^^Ibid., p. 53.
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Vionnet does not come out with the truth about her relation¬
ship with Chad. Instead of recognizing the obvious fact
that she and Chad have been "found out," she plays her part
to the end, pretending that she and her "good friend" have
merely been passing a harmless afternoon in the country.
Because Strether sees her performance as being heroic rather
than cowardly, Madame de Vionnet is not condemned by him
even momentarily. Frederick C. Crews says that through her
Strether sees that the essential human relationships are not
60
much different in Paris from those in Woollett.
The Ambassadors stands as one of James's most
dramatic presentations of character. Lewis Lambert Strether,
Mrs. Newsome, Chadwick Newsome and Madame Marie de Vionnet
are the four major characters in the novel in which this
fact is exalted. They are representative of the people and
the society that James knew.
60Ibid.
CHAPTER III
THE FOUR MAJOR CHARACTERS IN
THE WINGS OF THE DOVE
It appears that Henry James wrote The Ambassadors in
less than a year, between September, 1900 and June, 1901.
In any case, he must have turned promptly to The Wings of
the Dove and composed it with the same speed, because it was
published in 1902.^ Although The Wings of the Dove was not
so perfect in form as The Ambassadors, it has a great deal
to offer its reader as far as character presentation is con¬
cerned. Moreover, a particular character in the novel, as
well as other characters, came from James's personal life.
Therefore, his characterization represented an even deeper
penetration of human personalities and societies. Specifi¬
cally speaking, the novel, its action, and its characters
were very special to James. James himself said;
^Frederick W. Dupee, Henry James (New York; William
Sloane Associates, Inc., 1951), p. 248.
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The Wings of the Dove, published in 1902, represents
to my memory a very old—if I shouldn't perhaps
rather say a very young—motive; I can scarce remem¬
ber the time when the situation on which this long-
drawn fiction mainly rests was not vividly present
to me.^
In commenting on the characters in The Wings of the
Dove Frederick C. Crews maintained that the characters and
the ideas in the novel do not exist apart from the images
used to describe them. He said that these particular char¬
acters conceive of everything, including each other, in
terms of elaborate poetic analogies, and he said that it
gradually dawns on the reader that these analogies are all
that he knows about any given character. He also said that
in James's earlier novels the characters talked about events,
whereas in The Wings of the Dove the events are often impos-
3
sible to distinguish from the characters' talk.
The four major characters in The Wings of the Dove
vdio will be discussed are Kate Croy, Merton Densher, Mrs.
Maud Lowder, and Milly Theale. There are several minor char¬
acters who will also be discussed in relation with the major
ones. Kate Croy is the English girl of the pure Gainsborough
Henry James, The Art of the Novel (New York:
Scribner's Sons, 1934), p. 288.
3
The Tragedy of Manners; Moral Drama in the Later
Novels of Henry James (Hamden, Connecticut: Archon Books,
1971), pp. 57-58.
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breed; Merton Densher is the young man of developed sensi¬
bility and reflective mind; Mrs. Maud Lowder is the grande
dame vdio (like Mrs. Newsome in The Ambassadors) makes her
impact by her lack of imagination; and Milly Theale is the
4
American girl in Europe.
Focusing on Kate Croy, the first of the four major
characters, we find that Kate's predicament in the novel is
similar to the predicaments of particular characters in the
novels of Thomas Hardy. By divers vague and unknown deeds,
Kate's father, Lionel Croy, has brought the family, which
includes her widowed sister's four children, into dishonor
and financial collapse. Kate's wealthy aunt is willing to
rescue her on the precise stipulation that she renounce all
contact with her father and the unspoken condition that she
marry a man of her aunt's choice. Kate, herself, is beauti¬
ful, proud and poor, but desirous of wealth, and she is in
love with a penniless man, Merton Densher, not of her aunt's
choice. She is also painfully aware of her responsibilities
5
and obligations to her family. Lionel Croy, in the opening
^Dorothea Krook, The Ordeal of Consciousness in
Henry James (London: Cambridge University Press, 1962),
p. 198.
C
■^Sallie Sears, The Negative Imagination: Form and
Perspective in the Novels of Henry James (Ithaca, New York:
Cornell University Press, 1963), p. 64.
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chapter of the novel, hints of her possible value to him.
He says:
There was a day when a man like me—^by which I mean
a parent like me—would have been for a daughter like
you a quite distinct value; what's called in the
business world, I believe, an 'asset.' He continued
socially to make it out. I'm not talking only of
what you might, with the right feeling do for me,
but of what you might—it's what I call your oppor¬
tunity—do with me.6
Moreover, she is never free from this bond, because she oc¬
cupies a unique position within the family complex. Because
of her youth, her pride, her presence, and the magnetism
that makes her appear, as the novel states, "more 'dressed,'
often with fewer accessories, than other women, or less
dressed should occasion require, with more," Kate is the one
piece of collateral the disgraced and distressed family pos¬
sesses. Also, she is the only tangible asset whose worth to
7
them IS the price it will bring at trade.
It is not merely through the eyes of her family, how¬
ever, that Kate regards herself as an object to be put to use,
but through her own eyes as well. Consequently, with family
pressures and her own personal desires upon her, it remains
no wonder that Kate grasps at an opportunity to improve her
g
Henry James, The Wings of the Dove (New York: New
American Librairy, 1964), p. 19.
7
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condition. The means by which she plans to improve her con¬
dition is through the deception of her aunt, Maud Lowder,
and the rich American girl, Milly Theale. The most immedi¬
ate and profitable result is anticipated from Milly, since
she is ill and not expected to live long. Leon Edel asserts
that Kate is a predatory creature who is motivated by her
poverty to seek a better life for herself. He also said
that in the novel's imagery Kate is a panther, and notes
0
that she is named Croy—the crow, a blackbird.
Another point to bear in mind is the fact that
Kate's initial offer to her father to stick by him with or
without Densher and to renounce her aunt is the first and
9
final moral gesture she makes in the course of the novel.
From this point on, Kate seems to be the only character in
the novel who does not have a conscience. She practically
uses everyone in the novel to accomplish her goal. She uses
her charm and beauty, and his love for her, to persuade
Densher to become a part of her plot. However, her Aunt
Maud becomes a part of it without knowledge of it. Kate
convinces her that she is no longer in love with Densher,
Q
Henry James. Vol. 5: The Master (New York: J. B.
Lippincott Company, 1972), p. 115.
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while all the time she is meeting with him secretly. Be¬
cause her Aunt Maud believes her, she does not hesitate in
relating the information to Mrs. Susan Stringham, a good
friend and companion of Milly Theale, and of course, to
Milly herself. Also, at some point in the novel she has
some use for Lord Mark, the young man whom her aunt wants
her to marry. She uses him to convince her aunt that she
does not love Densher. Yet, the greatest amount of human
abuse is evident when Kate uses Milly. Not only is Kate
able to manipulate Milly because of her trust, but also she
is able to do so because of her illness. Poor Milly be¬
lieves that she and Kate are the best of friends, and she is
willing to entrust her very life to Kate. Unfortunately,
she does not know that this is the worst thing that she can
conceivably do.
Sallie Sears defends Kate by saying that there are
no other alternative actions which Kate can take to resolve
her dilemma. She maintains that because Kate does not want
to give up Densher, and definitely does not want to be poor,
she has no other alternatives. Moreover, she says that if
Kate had sought to maintain her integrity she would have
sacrificed her family to poverty as well as herself. This
in turn, she argues, would have meant Kate's renunciation of
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her own ideal self-image.
In Person, Place, Thing in Henry James's Novels,
Charles R. Anderson comments on the character of Kate Croy.
He compares her to a character in Vanity Fair, Becky Sharp.
He states:
Surely Becky Sharp is the protype of Kate Croy in
several ways—handsome, charming, clever, and un¬
scrupulous, an exploiter who uses everyone to help
her rise from a deprived situation to wealth and
social position—unlike as they may be in other ways.^^
Contrary to the belief that Kate's plot does not
have moral value, her scheme does possess it. The moral ad¬
vantage that it seems to have is that it gives Milly what
she wants in her last days, which is Densher. It is fostered
by all of the other characters—^by Milly, in the innocence of
her love, by Milly's doctor. Sir Luke Strett, by Mrs. String-
ham, in the hope of saving her, and by Mrs. Lowder and Lord
12
Mark, in the hope of getting rid of Densher.
Kate Croy's great mistake in the novel is her under¬
estimation of the nonaggressive and sensitive personalities
\dTiom she dominates and uses. Lord Mark, Merton Densher, and
^Olbid., pp. 70-71
(Durham, North Carolina: Duke University Press,
1977), p. 183.
12 ^
Dupee, Henry James, p. 250.
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Milly Theale are her primary targets. She makes no mistake
about Lord Mark, but she is completely wrong about Milly
Theale and Merton Densher. She is so sure of Densher's love
that she trades upon it; she is so completely confident of
his fidelity that she urges him to fall in love with and
13
marry Milly. To her surprise, Milly's love for Densher
proves to be much deeper and more sincere than hers. Milly
forgives both of them when she learns of their plot. Conse¬
quently, after Milly's death Kate finds that Densher is in
love with Milly's memory, her innocence and her forgiving
nature. Therefore, at the end of the novel they cannot
marry after all. Kate sums up the reason that they cannot
marry in the final lines of the novel. She emphatically
states:
14
We shall never be again as we wereI
Thus the novel ends with Kate, as always, in control
of the situation. Even though Densher is willing to marry
her still, she has made up her mind that she is not going to
marry him, and she sticks by her decision.
Directing attention to the second of the four major
1 ^
Oscar Cargill, The Novels of Henry James (New York:
Hafner Publishing, 1971), p. 336.
14
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characters, Merton Densher, one recalls that he is Kate's
fianc^ and accomplice in the scheme against Milly Theale.
He is a young journalist who has travelled all over the
world. James supplies the following sketch of him in the
novel:
He was a longish, leanish, fairish young Englishman,
not unamenable, on certain sides, to classification—
as, for instance, by being a gentleman, by being rather
specifically one of the educated, one of the generally
sound and generally pleasant; yet, though to that
degree neither extraordinary nor abnormal, he would
have failed to play into an observer's hands...
From this description, Densher shows most clearly the linea¬
ments of the long and distinguished line of Jamesian heroes,
which begins with Roland Mallett in Roderick Hudson and
reaches its essence in Gray Felder in The Ivory Tower and
Lewis Lambert Strether in The Ambassadors. Densher's link
with Lewis Lambert Strether is his quality of "intellect,"
v^ich is distinct from mere intelligence. Like Strether he
is a writer, a journalist of the superior sort not uncommon,
it seems, in James's day; however, the difference is that in
this quality in Densher is more integral to the man and more
16
actively important than it ever really is in Strether.
Specifically, Merton Densher is in reality the
15 16Ibid., p. 40. Krook, The Ordeal, p. 222.
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classical passive and renunciatory Jamesian hero. His drift¬
ing into passivity is a solution vdiich is comfortable to him.
He simply relaxes, while the women in the novel are kind,
devoted and sacrificial. For instance, Kate serves him and
plots for him, while Milly is a creature who loves him no
matter what happens. However, he does snap out of his pas¬
sivity at one point in the novel when he demands that Kate
sleep with him or have her plot revealed. Kate does sleep
with him; this is the only time that Densher has the upper
hand.
Sallie Sears, in The Negative Imagination; Form and
Perspective in the Novels of Henry James, commented on
Densher's passivity. She stated:
Densher's passivity, his self-deception and rational¬
ization, his increasing helplessness and loss of free¬
dom are superbly handled. One of the first consequences
of his fall is the diminution in his power of 'right
reason'; it is Kate's doing and not his. Or it is
Milly's and his, not Kate's at all; therefore he is not
being manipulated, he has not lost his manhood.^®
Even though it is Kate who instigates the plot, it is
Densher vdio carries through with it. By doing so he develops
a fatal independence which is evident at the end of the
^^Edel, The Master, pp. 116-117.
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novel. Densher has a definite strategy when he agrees to
become a part of Kate's plot. He feels that so long as he
neither speaks a direct lie nor proposes marriage to Milly
20
himself, he is blameless. He knows about Milly's illness,
and at many points in the novel he does things for her out
of pity. For instance, he visits her and he goes riding with
her. Also, the fact that he is a gentleman makes him treat
her with respect.
Merton Densher is, at the end of the novel, a re¬
deemed man. After Milly dies he learns that she was aware
of the plot against her, but that she has forgiven him. Her
forgiveness is shown by leaving him a large sum of money.
However, he is ashamed of his actions or lack of action, and
he therefore does not accept the money. His decision not to
accept the money is his single redeeming deed, and the one
which reveals his independence of Kate- Although this point
in the novel appears to be one in which he reaches the height
of moral growth, it is also one in which his spirits fall.
He wishes to marry Kate without the money, but she refuses to
marry him without it. Therefore, in giving up the money he
loses the person whom he loves, Kate.
19 X
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Sallie Sears maintains that Merton Densher does not
go through a spiritual conversion at this point in the novel.
She argues that a conversion implies a degree of self-
examination and self-evaluation which she says never takes
place in Densher. She also notes that his dread of public
exposure is the only self-scrutiny that appears in him.
Furthermore, she insists that this is the reason that his
conversion is not persuasive, in the sense that the reader
is moved.
Kate's real antagonist in the novel is her aunt,
Maud Lowder. The relationship between the two is presented
as follows:
Mrs. Lowder was her only 'real' aunt, not the wife of
an uncle, and had been thereby, both in ancient days
and when the greater trouble came, the person, of
all persons, properly to make some sign; in accord
with which our young woman's feeling was founded on
the impression, quite cherished for years, that the
signs made across the interval just mentioned had
never been really in the note of the situation. The
main office of this relative, for the young Croys—
apart from giving them their fixed measure of greatness—
had struck them a conception of what they were not to
expect
She attempts to exert her social will on Kate. She offers to
adopt Kate and to give her wealth and prestige, which include
2^Ibid., p. 93.
22
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a charming set of rooms in her big house at Lancaster Gate,
the finest clothing and jewels, the most splendid society
and the most distinguished husband, on the condition that
she give up association with her father and sister and that
23
she abandon Merton Densher, her lover.
Mrs. Lowder is described as being unmistakably and
immovably hard. She is enthroned in her large house in the
midst of fashionable London, where she has, for Kate, the
virtue of at least being representative. Mrs. Lowder is
depicted in the following way:
It was by her personality that Aunt Maud was prodig¬
ious, and the great mass of it loomed because, in
the thick, the foglike air of her arranged existence,
there were parts certainly vague. They represented
at all events alike, the dim and the distinct, a
strong will and a high hand. It was perfectly pre¬
sent to Kate that she might be devoured, and she
likened herself to a trembling kid, kept apart a
day or two till her turn should come, but sure
sooner or later to be introduced into the cage of
the lioness.^^
Moreover, Kate describes her as being the "Britannia of the
Market Place." She says:
There was a whole side of Britannia, the side of her
florid philistinism, her plimties and her train, her
fantastic furniture and heaving bosom, the false
gods of her taste and false notes of her talk, the
^^Krook, The Ordeal, p. 196.
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sole contemplation of which would he dangerously mis¬
leading. She was a complex and subtle Britannia, as
passionate as she was practical, with a reticule for
her prejudice as deep, as that other pocket, the
pocket of coins stamped in her image, that the world
best knew her by.^^
Kate concludes that her aunt needs only a helmet to complete
her emblematic character. Mrs. Lowder's hardness is that of
26
the imperial society which she represents.
In other words, Mrs. Lowder is the symbol of worldi-
ness. She is Mrs. Touchett in The Portrait of a Lady, Mrs.
Brookenham in The Awkward Age, Mrs. Newsome in The Ambassa¬
dors, and a number of other earlier Jamesian grandes dames
rolled into one. However, she is incomparably more deadly
and dangerous than any of her predecessors. Mrs. Lowder is
supported in her role of presiding demon by a large cast of
minor demons who circle in and out of the big house at
Lancaster Gate as friends, relations or guests at the in¬
numerable luncheon-parties and dinner-parties that she
27
gives. It IS at one of these parties that Milly Theale is
received as an honored guest. In fact, it is Mrs. Lowder's
way of allowing the rich American girl to get acquainted
^^Ibid., p. 29.
26 ^
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with London society. To her Milly is a possession worth
showing off to others, one in which she herself may profit.
Specifically, it is through Mrs. Lowder that Milly is initi¬
ated into London society. Moreover, she worships Milly be¬
cause of her money.
In The Wings of the Dove situations are arranged so
that "what's good for Milly" at any given moment also seems
to be good for all of the other characters; therefore, the
rightness or wrongness of anything cannot be inferred from
its good or bad effects. Satisfactory results for all con-
28
cerned are produced by some of the most selfish deeds.
Milly Theale, the young American millionairess, is
the fourth major character and the heroine of the novel.
James drew her character from his cousin, Minnie or Mary
Temple. Like Minnie, Milly has an intense desire to live,
but she dies at an early age of an incurable disease.
Dorothea Krook, in The Ordeal of Consciousness in Henry James,
stated:
Milly is at once the most heroic, most legendary,
element in this heroic and legendary tale and also
the most real and exemplary for exhibiting one of
the deepest aspects of James's mature vision of the
human condition.29
Op
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During the first scene in the novel in which Milly
appears, one learns that she is travelling to Europe with a
friend, Susan Stringham. Their first main stop is London,
where Mrs. Stringham has an old acquaintance, Mrs. Maud
Lowder- It is through acquaintance with Mrs. Lowder that
Milly meets Kate Croy and Lord Mark; later she meets Merton
Densher whom she previously met in New York. However, of
still greater importance is the fact that Milly becomes ac¬
quainted there with London society.
Despite all her money, Milly is a very unhappy per¬
son, because she does not have the one thing that she needs,
which is love. Her parents, brothers and sisters are dead;
she does not have anyone to care for her or to love her. The
following quotation is Susan Stringham's recollected impres¬
sion of Milly:
Mrs. Stringham was never to forget—for the moment had
not faded, nor the infinitely fine vibration it set up
in any degree ceased—her own first sight of the
striking apparition, then unheralded and unexplained:
the slim, constantly pale, delicately haggard, anomal¬
ously, agreeably angular young person, of not more
than two-and-twenty in spite of her marks, whose hair
was somehow exceptionally red even for the real thing,
which it innocently confessed to being, and whose
clothes were remarkably black even for robes of mourn¬
ing, which was the meaning they expressed. It was
New York mourning, it was New York hair, it was a New
York history, confused as yet, but multidinous, of
the loss of parents, brothers, sisters, almost every
human appendage, all on a scale and with a sweep that
had required the greater stage; it was a New York
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legend of affecting, of romantic isolation, and, be¬
yond everything, it was by most accounts, in respect
to the mass of money so piled on the girl's back, a
set of New York possibilities.^*^
Milly believes that her search for love has come to an end
when she is accepted so warmly by Mrs. Lowder and the rest
of London.
It is her American "innocence" which makes Milly
open to the greed and mercilessness of her English friends.
The innocence in her stems from an ignorance of the complex
pressures operative in the intricate world of Mrs. Lowder at
Lancaster Gate? her ignorance is due to her American back¬
ground. The American mind, which is filled with the simplic¬
ities and freedoms of American life, places Americans at
severe disadvantages in intercourse with both the English
and Continental Europeans. This is exactly what happens to
Milly when she is thrown among the English. It is plain that
she has no experience with the pressures, especially the
economic pressures, to which the individual in such a society
is always exposed. Since Milly does not know anything about
the material pressures that lie beneath the gracious surface
of this society, she does not know anything about their de¬
moralizing effects upon the human spirit. Its effects are
James, The Wings of the Dove, p. 81.
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evident in Kate Croy. Moreover, Milly is slow to see her-
31
self, the rich American, as an object of exploitation.
What makes it so difficult for Milly to see her sus¬
ceptibility to exploitation at Lancaster Gate is the fact
that it is so agreeable. To Milly it simply appears to be
32
genuine devotion directed toward her. However, Lord Mark,
in a conversation with her during her first dinner party,
tries to explain to her the motives of the society which she
has entered. He tells her that no one does anything for
nothing in his society, but she does not believe him. Charles
R. Anderson stated:
Everything about Lord Mark was puzzling to her. She
could not tell whether he was a young man who looked
old or an old man vho looked young, vhether he was
the most intellectual person present or the most
frivolous. He made such ambiguous remarks about
Americans in general, and about herself as a repre¬
sentative one, that she could not tell whether he
was being complimentary or condescending.
Nonetheless, Lord Mark is not the only one to hint to Milly
the cruelty of the society that she is dealing with; Kate
Croy tells her that she may not want to be her friend after
she finds out vhat kind of person she is.
^^Krook, The Ordeal, pp. 203-204.
^^Ibid., p. 204.
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Person, Place, Thing, pp. 179-180.
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Sallie Sears commented on Milly's inability to
realize that the people she is dealing with will use any
means to obtain material wealth and social status. She as¬
serted s
Milly's fundamental error of judgement with respect
to her English acquaintances is her failure to rec¬
ognize this inversion of values, her assumption that
she and they speak a common moral language.^^
In addition, she says that Milly's error is not her own fault
until she has been warned, but fails to listen to the warn-
35
ing.
The reality of the society in which she is living
does not bring Milly to consciousness until she learns of
the plot against her by Kate Croy and Merton Densher from
Lord Mark. For her it is a fatal shock; she no longer wishes
to live, and therefore gives up. However, before she dies
she forgives Densher and Kate, and she leaves Densher her
money. By leaving Densher her fortune, she makes clear that
her love for him has survived her knowledge of the plot, that
she respects their mutual passion, and that in these gener-
osities she has had at last her own experience of love.
34
The Negative Imagination, p. 79.
^^Ibid., p. 80.
■''^Dupee, Henry James, p. 256.
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Laurence B. Holland, in an essay entitled “The Wings
of the Dove," commented:
The adoption and gradual perfection of a manner by
Milly accompanies her initiation into the complex¬
ities of the society she confronts and her growing
understanding of it. Indeed, the development of
her manner is shown to be inseparable from her
initiation, her deepening understanding, and her
consequent gain in self-possession. Not only does
Milly learn from her immersion in Maud's world:
she illuminates and begins to mold it, revealing a
process of ferment which is altering a stratified
society, which her presence and manner quicken and
eventually govern.
In The Wings of the Dove "good manners" uphold a
pressing ambiguity in the all-important question of what the
major characters think of each other. All the characters
try to do their best for each other socially. Thus, personal
38
resentment is hidden behind benevolence. Moreover, the
characters in The Wings of the Dove form a spectrum ranging
from evil to moral mediocrity or excellence. This spectrum
is evident in the four major characters: Kate Croy, Merton
Densher, Mrs. Maud Lowder, and Milly Theale.
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Henry James's Major Novels: Essays in Criticism,
Lyall H. Powers, ed. (Lansing, Michigan: Michigan State Uni
versity Press, 1973), pp. 286-287.
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Crews, Tragedy of Manners, p. 60.
CHAPTER IV
HENRY JAMES AS A MORALIST
Henry James's novels dealt repeatedly with the battle
for dominance of values that he understood as being enemies
to one another, values which eventually cancelled one another
out.^ James believed that a moral sense and a sense of de¬
cency were inherent in human character. He also believed
that, although the sense of decency sometimes became confused
and hysterical in a crisis, it could be enriched and culti¬
vated through association with certain environments. However,
James conceived of the moral sense as being essentially
American, or it appeared more clearly to him in the American
character. He believed that the moral sense could be culti¬
vated by association with European civilization and manners,
but also that it could be weakened or in some other way
^Sallie Sears, The Negative Imagination: Form and
Perspective in the Novels of Henry James (Ithaca, New York;




betrayed by an excess of association. Specifically, James
attempted to convey a moral sense and a sense of decency in
the characters in his later works, which include The Ambas¬
sadors and The Wings of the Dove.
Some critics believed that James did not have a
moral attitude at all. They confused his moral detachment
or neutrality with moral indifference. This assumption was
made because James did not pass judgment on his characters,
nor did he ask his reader to pass judgment. He simply in-
. 3
vited his reader to enjoy what was presented. Joseph
Warren Beach commented:
This is one of the curiosities of literary history,
that Henry James should be suspected of moral indif¬
ference and confused with the foreign sinners of his
day. He has taken pains enough in his attitude in
the matter. He is indeed indulgent of any conscien¬
tious literary art, and he does not wish to coerce
anyone against his bent or natural philosophy. But
it is plain that he prefers a view of life that takes
largely into account moral consideration? and that
while he deprecates the characteristic timidity of
English novelists in regard to certain aspects of
morality, he yet on the whole thinks highly of them
for their moral complexion.^
2
Yvors Winters, "Henry James' Moral Sense," Twentieth-
Century Interpretations of The Ambassadors, Albert E. Stone,
Jr., ed. (Englewood Cliffs, New Jersey: Prentice-Hall, Inc.,
1969), p. 53.
3
"The Ethics of Henry James," Discussions of Henry
James, Naomi Lebowitz, ed. (Boston, Massachusetts: D. C.
Heath and Company, 1962), p. 8.
^Ibid., p. 8-9.
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By contrast. Beach speculated how other novelists
would have treated the themes of James. He used The Spoils
of Poynton as his source, and he looked at the views of
George Eliot and George Meredith concerning a particular
character, in contrast to the views of Henry James. He said
that in The Spoils of Poynton George Eliot would have agreed
in preferring Fleda Vetch to Mrs. Gereth, and that she would
have let her reader know promptly how well Fleda typified
the eternal beauty of a scrupulous conscience. He also said
that George Meredith would probably have taken sides with
Mrs. Gereth, as a feminine representative of common sense,
and that he would not have hesitated to call Fleda a senti¬
mentalist and to explain how she is preferring imaginary
values to real ones and sacrificing the happiness of four
people to her own spiritual vanity. However, he finally
noted that it is clear that James admires Fleda most, but
also that the only way in which James favors her is by making
5
hers the interpreting consciousness.
Moreover, James's method of making his characters
possess an interpreting consciousness was not understood by
common people. Beach argued:
^Ibid., p. 8.
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The psychology of James is nothing but an extended
delineation of the moral aspects of life. The sense
of his moral indifference which some people get from
a hasty reading must derive partly, as I have in¬
timated, from the neutrality of treatment. And it
derives partly too from the fact that the moral
values of James are not at once recognized for those
of the man in the street.^
Perhaps James did manifest an indifference to questions of
conduct on the ordinary plane. In his later novels, par¬
ticularly, James seemed to have forgotten the principle of
duty which had figured into the moral system of New England.
At times some of his favored characters showed a self-
indulgent violation of this moral code, if not actual indif¬
ference to it. Examples are: Christopher Newman, who did
not feel called upon to break with or preach at his vulgar
Parisian friend, whose ideal is too low; Merton Densher, who
disapproved of Kate's plot against Milly, but who required
Kate to sacrifice her innocence to prove her sincerity; and
Lewis Lambert Strether, who felt bound to declare in the end
the continuance of an adulterous relationship as the plain
. 7
requirement of gratitude and good faith.
It is important to make clear the fact that James
was not a revolutionary or radical. He did not want to re¬
make his society. He seemed to take pleasure in the present
^Ibid., p. 9. ^Ibid., p. 10.
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state of things. His instinct preferred the same line of
conduct as that preferred by the church and the civil law of
his day. However, his ethical reactions were not affected
by the practical bearing of human conduct. To him the
avoidance of pain and the achievement of happiness were not
important. Moreover, he felt that the only reason for con¬
demning or approving a given course of action was that it
0
was ugly or beautiful.
In order to understand the moral and ethical code of
Henry James, it is necessary that we look at three virtues
most highly recommended by the examples of his heroes and
heroines in The Ambassadors and The Wings of the Dove. They
are constancy to a relation, good faith and unselfishness.
The first virtue, constancy to a relation, is exhibited by
characters in The Ambassadors. It is most obvious there be¬
cause of its being illustrated through constancy to a rela¬
tion which is not conventionally acceptable. Strether
considers Chad Newsome to be Madame de Vionnet's husband
because Chad is bound to her by gratitude, while in The
Wings of the Dove, constancy to a relation is important for
the duration of love. This idea is exemplified when Merton
Densher realizes that his first acquaintance with Milly in
®Ibid.
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New York established the raeaningfulness of their relation at
9
the end of the novel. James focuses on this fact within
the novel:
Behind everything for him was his renewed remembrance,
which had fairly become a habit, that he had been the
first to know her.... Its influence had been all there,
been in the high-hung rumbling carriage with them,
from the moment she took him to drive, covering them
in together as if it had been a rug of softest silk.
It had worked as a clear connexion with something
lodged in the past, something already their own....
He was not there, not just as he was in so doing it,
through Kate and Kate's idea, but through Milly and
Milly's own, through himself and his own, unmistak¬
ably, as well as through the little facts, whatever
they had amounted to, of his time in New York.^®
Nevertheless in Merton's constancy to the relation with
Milly he violates constancy to his relation to Kate.
The second virtue, good faith, is found in Chad New-
some, even though it is suspected that he will leave Madame
de Vionnet. Merton Densher also exhibited this virtue. He
could not lie to Milly. He said that if he had lied about
their engagement he would have been obliged to make the lie
The final virtue, unselfishness or self-devotion to
the happiness of others, is found in the characters of Milly
^Ibid., p. 11.
^^The Wings of the Dove, pp. 346-347.
11Ibid., p. 12
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Theale and Lewis Lambert Strether. Milly Theale gave up her
life# while Strether gave up all that he expected to get in
the bargain with Mrs. Newsome. The rewards of future life
were not important to James's characters. Both never thought
12
of their sacrifice as being made for gain. Beach asserted:
Their morality is an affair of sentiment, or of taste.
Their creator is capable of speaking of his characters'
moral taste. The art of life which they are all
practicing so assiduously is an art the materials of
which are what we call moral—only, as we have seen,
they are so presented that the man in the street might
utterly fail to identify them as such. We can best
express it perhaps by calling it a transcendental
morality. It is all conceived in the spiritual realm
where the bounds of taste and morality run together
and become indistinguishable.^^
Another point to bear in mind is that in The Ambassa¬
dors and The Wings of the Dove James expressed a different
kind of morality, a silent morality of nonverbal expression.
Sita P. Marks maintained that:
Strether's quest for the truth about Chad teaches him
the great Jamesian lesson for which Milly Theale dies
and Maggie Vever learns to live: unspoken assumptions
are inaccurate because they are contained within mental
frameworks which are necessarily restrictive.^^
She also said that examples of silent morality were found
when in The Wings of the Dove Kate refuses to name the evil
^^Ibid., p. 12. ^^Ibid., pp. 12-13.
^^"A Silent Morality: Non-Verbal Expression in The
Ambassadors,“ South Atlantic Bulletin 38 (1973): 102.
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that her father has committed, when the precise nature of
Milly's illness is not revealed, and when the final inter¬
view between Milly and Densher is not disclosed. Nonethe¬
less, she said that in The Ambassadors James used nonexpres¬
sion not only to control material, but to redefine it. She
noted that Strether interprets the “truth" of Chad's situa¬
tion, when the weight of what had not been told to him
breaks through into reality. Moreover, his semantic
ignorance and his companions' compliance cause the false
reality that Strether creates to persist. Because for
Strether a word, particularly one implying moral judgment,
has multiple interpretations, he can understand only one side
15
of a conversation.
Of still greater importance are the moral decisions
which were made by the characters in the two novels. In The
Ambassadors Lewis Lambert Strether decides to persuade Chad
to stay in Paris because he is more concerned about the
welfare of Madame de Vionnet than about his own. This
decision causes him to lose the love of Mrs. Newsome and the
wealth that he was going to gain through their marriage.
Even though his decision is made because of Strether's




decision. He decides to stick by Madame de Vionnet because
she has given him something money cannot buy, character-
Also, the decision of Mrs. Newsome in the beginning of the
novel to send Strether to rescue her son could be considered
to be a moral one. Since she believes that Chad is in the
clutches of an evil woman, she feels that it is the right
thing to do. She does not want her son to live a sinful
life.
Focusing on The Wings of the Dove, Milly Theale,
Merton Densher and Kate Croy are characters vdio make moral
decisions in the novel. Milly's moral decision is obvious.
After Milly learns of Kate and Densher's plot, she forgives
them, and she leaves Densher money. Merton Densher makes two
moral decisions in the novel. The first decision occurs when
he agrees to become an accomplice to Kate's plot against
Milly, and the second which, is his redeeming deed, when he
decides not to accept the money that Milly has left for him.
Finally, Kate's decision to plot against Milly in spite of
Milly's trust in her is the main moral decision that she
makes.
The moral decisions made in the novels involved not
only an ethical choice between right and wrong, but, more
often, a choice between two ways of life, one offering some
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opportunity for a greater fulfillment of the possibilities
of the human spirit and the other offering frustration and
1C
dullness. In The Ambassadors the Parisian society and the
New England society influence the moral decision made by one
of the major characters, Lewis Lambert Strether. Strether
comes from Woollett, Massachusetts with the idea that there
is something wrong with enjoying life, while in Paris he
learns that life is meant to be enjoyed. His change in
heart concerning life causes him to decide to let young Chad
live his life as he wants and to its fullest; therefore, he
encourages him to stay in Paris. Then, in The Wings of the
Dove, the two different ways of life, the European and Ameri¬
can, also have a great deal to do with the moral decisions
made by the major characters in it. Milly Theale goes to
London without knowledge of the deceit and greed found in the
society there. Consequently she is deeply hurt, but in her
innocence is able to forgive those who hurt her. However,
Kate Croy is influenced by the two societies in a different
way. Milly represents America and all of its wealth, and
Kate wants that wealth. Ruthlessly, she deceives Milly in
^^Edwin T. Bowden, The Themes of Henry James (New
Haven, Connecticut: Yale University Press, 1956; reprint ed..
New Haven, Connecticut; Archon Books, 1969), p. 53.
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order to improve her situation in her society. Christof
Wegelin discussed the character of Milly Theale in current
European society. He stated:
She is indeed a transfiguration of the American girl.
It is as if someone had said to James 'It is easy for
these American girls to be so pure when they lack
experience, ' and as if he had answered, 'Ah, but see
how far and straight they will go even when they know.
Why, knowing the world will show up their moral beauty
only the more splendidly1' As far as The Wings of the
Dove is Milly's story it is a peculiarly American
tragedy, the ravishment of innocence, of moral beauty,
by a worldliness so knowing that it has forgotten the
knowledge of innocence.
Moreover, The Wings of the Dove is the contrast between two
kinds of human ethics. The contrast is between Milly's un¬
encumbered spirit and Kate's talent for living, which in
turn contrast the simplicity of American idealism and the
18
complexity of English empiricism.
In both novels. The Ambassadors and The Wings of the
Dove, the international contrast is an important part of the
theme of the lived life. Both indicate the exposure of
American innocence to a knowing Europe. The Paris of The
Ambassadors represents the beautiful, which results from a
continuity of social experience, while London in The Wings of
17
"The Lesson of Spiritual Beauty: The Wings of the
Dove," Discussions of Henry James (Boston, Massachusetts:
D. C. Heath and Company, 1962), pp. 72-73.
18Ibid., p. 74.
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Dove is concerned with the corruption and the misapplication
of motives when social organization become under the control
19
of greed. Even though Henry James did not pass judgment
on the characters in the novels, he did reveal his moral
attitudes through the attitudes of his characters. As in
his novels, he believed that everyone must be able to make
his own moral decision, whether right or wrong. Moreover,
he believed that all hxaman character contains a moral sense




Within the novels of Henry James exists a world
created by Jaunes himself. His world represented his own
life-experiences in travel to places such as London, Paris,
and Florence, therefore, in his writing he combined the
American and European lifestyles that he knew about, and
gradually evolved the Jamesian society. Specifically, his
society was made up of the class of people with whom he as¬
sociated, which included the wealthy classes of America,
England, and France of his day. He was a careful observer
of this section of society because he was a part of it. Be
ing a part of this society proved to be an advantage to
James, because he was able to get a closer look at the re¬
lationship between members of such a society. Moreover, he
wrote about these particular people in the majority of his
novels because he felt that they had the time and the culti
vation to experience the conflicts of feelings and moral
attitudes that constitute the drama in his novels. Conse¬
quently, this society is represented in The Ambassadors
(1903) and The Wings of the Dove (1902).
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Not only did he present the current American and
European societies in his novels, but he also contrasted the
two societies. This was done by presenting the social man¬
ners and moral standards of each particular society through
characterization, and by placing one particular society
against the background of the other society- Excellent
examples of the contrast between the two through character¬
ization and environment are found in The Ambassadors and The
Wings of the Dove. Focusing on The Ambassadors, we initially
find that two societies are presented, that of Woollett,
Massachusetts and that of Paris. There were major characters
vdio represented each society. Mrs. Newsome, the untrans¬
formed Chad Newsome, and Lewis Lanvbert Strether represented
Woollett, while Madame Marie de Vionnet and her daughter
Jeanne represented Paris. The two societies had different
and conflicting values; Woollett could be described as being
conservative, whereas Paris could be described as being
liberal. Turning to The Wings of the Dove, we also find two
societies contrasted, that of America and that of England.
America was presented as being a place of innocence, while
England was presented as being a place of experience. There
were also major characters who represented these societies.
Milly Theale represented America, and Kate Croy, Merton
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Densher and Maud Lowder represented England.
At this time, it is important to note that both the
environments from which they came and that of which they be¬
came a part had a great effect on the moral and mental
growth of the four major characters of the above novels.
Sometimes the growth was positive, and sometimes it was
negative. In The Ambassadors, Lewis Lambert Strether's
growth concerned a marked change in his outlook on life,
which was, eventually, that life is meant to be enjoyed;
Chad Newsome's growth is found in his change in personality;
Mrs. Newsome's growth is non-existent, in that her attitude
remained the same throughout the novel; and Madame de
Vionnet's growth was found in her love and devotion to Chad.
Later, in The Wings of the Dove, Milly Theale's growth con¬
cerned her increased knowledge and understanding of London
society; Kate Croy's growth was found in the collapse of her
plot against Milly; Merton Densher's growth was found in his
understanding of the difference between Milly and Kate; and
Maud Lowder's growth was non-existent, because after Milly's
death she simply looked for someone else to use in order to
improve her social status.
Of still greater importance is the fact that Henry
James did not pass judgment on his characters. He was neutral;
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therefore, he presented the characters to his readers, whom
he did not encourage to pass judgment upon them. Yet James
did not show moral indifference, because his moral attitudes
were presented through his characters. Moreover, he believed
that inherent in human character were a moral sense and a
sense of decency. Consequently, he believed that all of his
characters had an innate capacity to make moral decisions,
whether right or wrong.
Although Henry James spent the majority of his years
in other places besides America, he developed into a new
kind of American writer, one who knew different societies
and who combined his knowledge of them in his writing. Like
other great writers, James was able to penetrate human per¬
sonality. Proof of this fact is found in the characters that
he presented in The Ainbassadors and The Wings of the Dove.
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